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JUDGMENT EXERCISE

“JUDGMENT COMES FROM EXPERIENCE, AND EXPERIENCE  
COMES FROM BAD JUDGMENT.” – SIMON BOLIVAR

ISSUE

PROS CONS TO DEVELOP JUDGMENT SKILLS:

1. Clearly ID the item requiring your judgment.

2. Write down sources to gather info from. This 
could be a person, group, website, manual.

3. Write down at least 3 pros and cons. If you  
take action, write what happens if you delay  
or avoid the issue.
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JUDGMENT RESOURCES
• Read https://srinathramakrishnan.files.wordpress.com/2016/10/

brief-summary-of-turn-the-ship-around.pdf

• Watch https://www.ted.com/talks/dan_ariely_asks_are_we_in_
control_of_our_own_decisions
 - Write down some of the recent decisions you’ve made lately. 

Write down any “third, less appealing” (the ugly Tom or Jerry) 
factors, that may have influenced your decision.

 - Develop a plan for identifying those “distractor” options 
and understanding how they can influence your judgment 
at work. For example, if you follow the standard practice of 
developing three courses of action, identify if all are feasible 
and beneficial, or if one is an “Ugly Tom”.

• Reconnaissance and Wargaming

• COA Development

• Technical Decision Games
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